PAGE  
Page 3 of 3

Rogers County, Oklahoma

 Minutes of the Board of Directors Regular Monthly Meeting
District Office - located at 22094 S. 4160 Road
Claremore, Oklahoma
August 2, 2022
I.
Procedural Items:


A.   Call to Order by Chairman.



Raymond Teel Chairman of the board called the Meeting of the 






Board of Directors of Rural Water District No. 8, Rogers County, 






Oklahoma to order at 5:00 P. M. in the District Office


B.   Call Roll and Record Names of Members Present.
Secretary-Treasurer, Sue Knight called roll.  Board members were Chairman Teel, Co-Chairman, Alberty member Smith, Member Louderback and Treasurer Knight.



Others present: Manager Payne and Bookkeeper Hill

C.   Approve Minutes from the Regular Meeting on July 5, 2022
Alberty made the motion to approve the minutes as presented. Smith seconded the motion.  Voting yes: Knight, Alberty, Smith, Louderback and Teel.  Opposed: None.  Motion carried.

D.      Recognize and Hear from Visitors. (Not Listed on the Agenda)
None
II.
Action to Consider:  To Discuss, Approve, Disapprove, or Take No Action Pertaining to Any Items Listed Below:
A. Approve or disapprove purchasing automatic gate for security. 
Alberty made the motion to table this item to the September meeting for more investigation.  Smith seconded the motion.  Voting yes: Alberty, Knight, Smith, Louderback and Teel.  Voting no: None.  Motion carried,
B
Transfers:


# 339 Arinda Allsup to Sam Kelsey
# 406 Elam and/or Nichole Cronquiest to Kristen Irvin

# 534 Michael and/or Kim Parker to Josh and/or Jennifer Riley

# 901 Rod Fisher to Gage Fisher

# 1328 Austin and/or Morgan Vanover to Chris and/or Christy Dodson

# 1450 Titan Homes to Timothy and/or Angela McDaniel

C. 
New Benefits
None

D.       Forfeitures

None

Louderback made the motion to approve the above-named transfers.  Smith seconded the motion. Voting yes: Louderback, Smith Knight, Alberty and Teel.   Opposed:  None.  Motion carried.

E.
District Manager’s Report
                  

 We had four (4) lockouts 

                         Installed five (5) new taps
                         Repaired eleven (11) leaks
                         Installed six (6) new meter boxes
                         Changed twelve (12) meters to iPerl
                         Performed three (3) yard clean ups 
Water Loss
Water loss for May is 10.92%. This is 5.89% lower than last month and our second lowest   water loss percentage to date! This is also our lowest number of gallons lost for the year. The dry ground has presented its battles but we’re keeping a good handle on the leaks as the pop up.

Justus Tower Driveway Purchase
On July 15th, the Jacobs attorney sent an email to our attorney, stating the Jacobs are ready to sign a deed and sell us the land for the originally agreed upon price, which is $7,750.00. 

After talking with all of our board members and realizing this purchase has already been approved in one of last year’s meetings, we do not need to bring this matter before a quorum to accept the offer from the Jacobs. 

Mack Greever is in the process of correcting a legal description discrepancy with Bennett Surveying. Once he corrects the legal description, he will type up a new deed and arrange for closing. 

Automatic Gate – Securing the Yard
In last month’s meeting, the board requested I get bids for the automatic gate before approving it. I have a bid from Tulsa Overhead Door and one from Tulsa Home Guard. Both of these bids came in around $7,000.00, which is cheaper than we expected. This will be an electric gate with a backup battery and an electric locking mechanism where the chains currently are.  Each company wanted to perform this install a little different than the other so it’s hard to compare apples to apples. But, with that being said, I really like Tulsa Home Guard ‘s bid and believe they are the right ones for the job.
530/4180 Rd. Water Line Project
 I am still waiting for a reply from the SAM’s help desk to register our SAM’s number. 
IV:  Office Report
Louderback made the motion to accept the Account Balances and the Checking (working) Savings and Mortgage Escrow as well as the Cash flow and Accounts Payable Statements.  Smith seconded the motion.  Voting yes: Knight, Smith, Louderback, Alberty and Teel.  Opposed:  None.  Motion carried
V.
Business Unforeseen at the Time of Posting Agenda




None

VI. 
Old Business



None

VII. 
Adjournment;



Alberty made the motion to Adjourn.



Meeting adjourned at 5:25 P. M.
Respectfully Submitted
__________________________


________________________
Sue Knight, Secretary-Treasurer


Raymond Teel, Chairman

