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Rogers County, Oklahoma

 Minutes of the Board of Directors Regular Monthly Meeting
District Office - located at 22094 S. 4160 Road
Claremore, Oklahoma
January 3, 2023
I.
Procedural Items:


A.   Call to Order by Chairman.



Raymond Teel Chairman of the board called the Meeting of the 






Board of Directors of Rural Water District No. 8, Rogers County, 






Oklahoma to order at 5:00 P. M. in the District Office


B.   Call Roll and Record Names of Members Present.
Secretary-Treasurer, Sue Knight called roll.  Board members were Chairman Teel, Co-Chairman, Alberty member Smith, Member Louderback and Treasurer Knight.



Others present: Manager Payne and Bookkeeper Hill

C.   Approve Minutes from the Regular Meeting on December 6, 2022
Alberty made the motion to approve the minutes as presented. Louderback seconded the motion.  Voting yes: Knight, Alberty, Smith, Louderback and Teel.  Opposed: None.  Motion carried.

D.      Recognize and Hear from Visitors. (Not Listed on the Agenda)
Sara Teel
II.
Action to Consider:  To Discuss, Approve, Disapprove, or Take No Action Pertaining to Any Items Listed Below:
A
Discussion, consideration, and possible action to award the “Ingersoll Water Line Project” to the lowest responsible bidder, King Excavating, Inc., in the amount of $331,277.00, subject to required bonds and Insurance, legal review, mutual approval, and execution of the contract.
Alberty made the motion to let the Ingersoll waterline project out for bids.   Smith seconded the motion.  Voting yes: Alberty, Knight, Smith, Louderback and Teel.  Voting no: None Motion carried.
B
Discussion and possible action of RWD#7 water purchase contract with Mark Greever and Brian Kellogg.
James Sanford, (for Brian Kellogg) and Greever discussed several actions to go about moving forward.  

Smith made the motion to table any action until the February meeting and try to schedule a meeting with RWD#7 before taking any action.  Alberty seconded the motion. Voting yes: Knight, Alberty, Smith, Louderback and Teel.  Opposed: None.  Motion carried.

C. 
Discussion and possible action for OOWA & RWD#7 water rate increase.
The rate increase is in the amount of five (5) cents and the district must decide to pass it on to the users or absorb it.

Alberty made the motion to pass the rate increase on to the benefit users.  Smith seconded the motion. Voting yes: Knight, Alberty, Smith, Louderback and Teel.  Opposed: None.  Motion carried.



D
Discussion and action regarding our scheduled July and November board meeting 



dates.

Alberty made the motion to move the July meeting to July 11 and the November meeting to November 7.  Louderback seconded the motion. Voting yes: Knight, Alberty, Smith, Louderback and Teel.  Opposed: None.  Motion carried.

E
Transfers:


# 835 James Stover to Lin and/or Clair Brister

# 1460 to James and/or Robin Hawkins to Kord Hawkins

F
New Benefits:


# 1473 Titan Homes
G.
Forfeitures:


None

Alberty moved to accept the transfers and new benefit unit.  Smith seconded the motion.
Voting yes: Alberty, Knight, Smith, Louderback and Teel.  Voting no: None Motion carried.
III
District Manager’s Rep
      
  Field Overview 
    
0 lockouts 
Installed 1 new tap
Repaired 16 leaks
Installed 3 new meter box
Changed 4 meters to iPerl
Performed 4-yard clean ups 
Water Loss
   Water loss for December is 40.60%. There are several factors that contributed to this number throughout the month that were beyond our control. 

While trying to use out all of the water in Lamb tower, we discovered a faulty check valve, which caused us to have no other choice but to waste all of the water in the tank so we could prepare it for the interior recoat that Utility Service is performing this month. 

Toward the beginning of the month, we had a 4” main blow out by Jake Crutchfield’s house on highway 88 and it was draining both towers while our pumps ran 800 gallons per minute. Jake knew about this blow out but never informed us, which resulted in Chad and I driving around for a few hours to find it. Once we found it, we shut it down and repaired it the same day.

Toward the middle of the month, we had a similar situation happen with a 2” main in front of the Tiawah mini storage units on Hwy 88. It was also draining our towers but we found it and repaired it the same day.

Throughout December we also had a number of meters that froze and busted, leading to substantial water loss on each one.

There are also other situations that will be listed on next month’s loss explanation due to them happening after we read meters for December.

District 7 Water Contract
   I have scheduled our attorney and engineer to be at this January 3rd meeting to discuss our approach. 
Lamb Tower 

   Utility Service has started our interior recoat on Lamb Tower. This is generally done every 10 years. While this work is being done, the tower will be off-line or empty. The work is schedule to be complete within the next couple of weeks, weather permitting. I’ve also talked them into doing a complimentary exterior power wash to clean up the tower’s appearance

Ingersoll Water Line Project
     Next week, we will get all easements signed and Kelly King plans to start this work sometime around next month.

Inventory
   Inventory is complete for 2022. We are currently holding $174,108.75 in parts. Other local Water Districts like to call us “Utility Supply East” because we hold such a good inventory. 
Christmas Party
Don’t forget! Our annual Christmas party dinner will be held promptly after this January 3rd meeting at Hammett House. You are welcome to bring a guest if you would like.

   IV:  Office Report
Louderback made the motion to accept the Account Balances and the Checking (working) Savings and Mortgage Escrow as well as the Cash flow and Accounts Payable Statements.  Smith seconded the motion.  Voting yes: Knight, Smith, Louderback, Alberty and Teel.  Opposed:  None.  Motion carried
V.
Business Unforeseen at the Time of Posting Agenda




Transfer:



#837 James and/or Marsa Kash to Brian and/or Kaitlyn Mills

Smith moved that the above transfer be approved.  Alberty second the motion.  Voting yes: Knight, Smith, Louderback, Alberty and Teel.  Opposed:  none.  Motion Carried.
VI. 
Old Business



None

VII. 
Adjournment



Alberty made the motion to Adjourn.



Meeting adjourned at 5:37 P. M.
Respectfully Submitted
__________________________


________________________
Sue Knight, Secretary-Treasurer


Raymond Teel, Chairman

