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Rogers County, Oklahoma

 Minutes of the Board of Directors Regular Monthly Meeting
District Office - located at 22094 S. 4160 Road
Claremore, Oklahoma
July 5, 2022
I.
Procedural Items:


A.   Call to Order by Chairman.



Raymond Teel Chairman of the board called the Meeting of the 






Board of Directors of Rural Water District No. 8, Rogers County, 






Oklahoma to order at 5:00 P. M. in the District Office


B.   Call Roll and Record Names of Members Present by Phone
Secretary-Treasurer, Sue Knight called roll.  Board members were Chairman Teel, Co-Chairman, Alberty member Smith, Member Louderback and Treasurer Knight.



Others present: Manager Payne and Bookkeeper Hill

C.   Approve Minutes from the Regular Meeting on June 7, 2022
Alberty made the motion to approve the minutes with changes. Smith seconded the motion.  Voting yes: Knight, Alberty, Smith, Louderback and Teel.  Opposed: None.  Motion carried.

  D.     Approve Minutes from the special Meeting on June 16, 2022

Alberty made the motion to approve the minutes as printed.  Louderback seconded the motion.  Voting yes: Knight, Alberty, Smith, Louderback and Teel.  Opposed: None.  Motion carried

E.      Recognize and Hear from Visitors. (Not Listed on the Agenda)
None
II.
Action to Consider:  To Discuss, Approve, Disapprove, or Take No Action Pertaining to Any Items Listed Below:
A. Discussion and possible action for rate increase.
After much discussion Knight made the motion to approve the rate increase from our water supplier by $0.18 per thousand gallons.  This increase will take effect starting on the August bill...  Smith seconded the motion.  Voting yes: Knight, Smith, Louderback and Teel.  Voting no: Alberty.  Motion carried,
B
Approve or Disapprove adopting fire line policy.

The board was given a proposed Fire Line Policy, which is something the district has not had in the past.  This will be on an individual basis upon approval by the Board of Directors.  Alberty made the motion to approve the adoption of the new fire line policy. Louderback second the motion.  Voting yes: Louderback, Smith Knight, Alberty and Teel.   Opposed:  None.  Motion carried.
C
Approve or disapprove adding vision coverage tour current insurance policy

Alberty made the motion to approve the addition of vision coverage. Knight seconded the motion. Voting yes: Louderback, Smith Knight, Alberty and Teel.   Opposed:  None.  Motion carried.


D.
Approve or disapprove Adding an automatic sliding gate for security purpose.
Manager had checked some but not a lot of what is available.  Alberty made the motion to table the matter until next meeting.  Smith second the motion. Voting yes: Louderback, Smith Knight, Alberty and Teel.   Opposed:  None.  Motion carried.


E
Transfers:




# 1438 Kennedy Homes to Jessica 


F;
New Benefits Units




# 1465 Mario and/or Stacy Rodriguez




# 1466 Daniel Maxwell


G.
Forfeitures




None

Alberty made the motion to approve the above-named transfer and new benefit units.  Smith seconded the motion.Voting yes: Louderback, Smith Knight, Alberty and Teel.   Opposed:  None.  Motion carried.

H.
District Manager’s Report

      
                           We had two (2) lockouts 
                           Installed three (3) new taps
                            Repaired eight (8) leaks
                            Changed five (5) meters to iPerl
                                Performed two (2) yard clean ups 
Water Loss
Water loss for May is 16.81%. This is 0.99% lower than last month and 5.3% lower than the month before. We had bigger leaks this month than usual, but executing the repair quickly to stop the loss has definitely paid off for our month end totals.

                     Justus Tower Driveway Purchase
Mack Greever met with our Board of Directors last month to review our current land   trial situation. I am waiting to hear back from him to get an update on everything.  
              New Skid Steer

Our new skid steer was delivered around the first part of June and it has already been a huge help around the shop. We are waiting to complete the final lease paperwork on it until the Board can sign the first payment to enclose with the packet. 
     

530/4180 Rd. Water Line Project
I am still waiting for a reply from the SAM’s help desk to register our SAM’s number. Once that is complete, we should receive our ARPA funds around September. 

We just received the bill from the surveying and will pay it this month. 

I scheduled Brian Kellogg to have all of the engineered drawings ready for review at the September board meeting.
Stolen Dump Trailer 
On Wednesday, 6/15/22 at 3:41am, 2 men broke into our yard and stole our 2022 PJ dump trailer. Both channel 6 and channel 8 news stations covered the story. There have been several tips come in but they’ve all been a dead end.  

An insurance claim has been made and we’re currently waiting to receive the check to buy a new one.

Since the break in, I have added another big log chain and lock to the gate for extra security but it won’t be enough to keep someone out completely. The gate is currently our weakest point of entry. So, I think it would be a good idea to have an automatic sliding gate installed. It will be on the agenda to approve or disapprove.   

Rate Increase
On June 17th, we received a letter from OOWA stating water rates will increase by $0.14 per thousand gallons, affective July 1st 2022. 

According to our contract with District 7, they will add on an additional 25% to this increase, making it a total of $0.18 per thousand gallons.

This $0.18 increase will need to be approved to pass down to our customers in the next meeting to avoid revenue loss. It is on the agenda to approve or disapprove.

Fire Line Policy
We currently do not have a fire line policy in place. Brian Kellogg has developed one that is broadly used among all other local districts and should be adopted by ours, as well. This policy will be available for review at the next meeting and also on the agenda to approve or disapprove.

Vision Insurance
We currently do not have vision insurance offered to our employees. This is a very inexpensive, yet super helpful coverage that should be offered to everyone. The plan will only cost the district $44.36 per month. This will be on the agenda to approve or disapprove.
IV:  Office Report
Alberty made the motion to accept the Account Balances and the Checking (working) Savings and Mortgage Escrow as well as the Cash flow and Accounts Payable Statements.  Louderback seconded the motion.  Voting yes: Knight, Smith, Louderback, Alberty and Teel.  Opposed:  None.  Motion carried
V.
Business Unforeseen at the Time of Posting Agenda

A. New Benefits:
#1464 Flipside Investments LLC
#1467 Advanced Homes

Alberty made the motion to approve this item.  Smith seconded the motion. Voting yes: Knight, Smith, Louderback, Alberty and Teel.  Opposed:  None.  Motion carried
VI. 
Old Business



None

VII. 
Adjournment;


Alberty made the motion to Adjourn.


Meeting adjourned at 6:08 P. M.
Respectfully Submitted
____________________________


_____________________________

Sue Knight, Secretary-Treasurer


Raymond Teel, Chairman

