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Rogers County, Oklahoma

 Minutes of the Board of Directors Regular Monthly Meeting
District Office - located at 22094 S. 4160 Road
Claremore, Oklahoma
November 1, 2022
I.
Procedural Items:


A.   Call to Order by Chairman.



Raymond Teel Chairman of the board called the Meeting of the 






Board of Directors of Rural Water District No. 8, Rogers County, 






Oklahoma to order at 5:00 P. M. in the District Office


B.   Call Roll and Record Names of Members Present.
Secretary-Treasurer, Sue Knight called roll.  Board members were Chairman Teel, Co-Chairman, Alberty member Smith, Member Louderback and Treasurer Knight.



Others present: Manager Payne and Bookkeeper Hill

C.   Approve Minutes from the Regular Meeting on October 4, 2022
Smith made the motion to approve the minutes as presented. Alberty seconded the motion.  Voting yes: Knight, Alberty, Smith, Louderback and Teel.  Opposed: None.  Motion carried.

D.      Recognize and Hear from Visitors. (Not Listed on the Agenda)
None
II.
Action to Consider:  To Discuss, Approve, Disapprove, or Take No Action Pertaining to Any Items Listed Below:
A.
Transfers:



#720 William and/or Harmony Hine to Charles and/or Lori Spencer


#747 Stephan and/or Pamela Chapman to Melissa Lambert

B.
New Benefits:

#1470 Alan and/or Karen Sturgill


#1471 Brenda Orlowski

C.
Forfeitures

# 1331 Chris Swan


Alberty moved to approve the above-named Transfers, New Benefit units and Forfeitures.

Louderback seconded the motion. Voting yes: Alberty, Knight, Smith, Louderback and Teel.  Voting no: None Motion carried.

D.
District Manager’s Report
      
                
 Field Overview 
 

 We had (4) lockouts 
Installed one (1) new tap
Repaired eight (8) leaks
Installed two (2) new meter boxes
Changed thirteen (13) meters to iPerl
                        Performed four (4) yard clean ups 
Water Loss
Water loss for September is 21.54%. This month, we lost about half a million gallons less than last month. Large leaks have kept us higher than I would like, but overall, I’m happy with this number considering sales went down by 2 million gallons.

Justus Tower Driveway Purchase
With the land purchase and fencing complete, all we have left is Kelly King bring the driveway up to grade and we will have full, uninterrupted access to our Justus Tower. Kelly plans to complete the driveway by next week.
Automatic Gate – Securing the Yard

The automatic gate is installed and has already saved a lot of time during afterhour’s leaks. The only way a thief can get in now is to ram it with very large truck.  
   
Ingersoll Water Line Project
The plans are almost done, and I plan to meet with Brian Kellogg Tuesday before the meeting to     review them. We are still on track to open this project for bids the week before our December meeting. 

 
REAP Grant
I have submitted all required documentation for the Grand Gateway Rural Economical Action Plan grant. Now we wait until mid-December to find out if we were approved for the $75,000.00 match funds. It will be a huge help if we can land this second grant for the Ingersoll Water Line Project.

Lead and Copper Sampling
Last week, we completed the last of our 20 Lead and Copper samples that are required by DEQ every 3 years. All 20 sites came back with no lead and very low amounts of copper. All documentation has been sent to DEQ and we’re good for another 3 years.

 
Bob Hawkins Main Line Lowering

Toward the middle of the month, Bob Hawkins, a builder on The Reserve at Justus lots, requested to pay for our 6” main line to be lowered on 4180 rd. This was to lower the topsoil level by the road and give him easier access to his lot. We performed the work and lowered about 80 feet of line. He was charged for 6 hours of district labor and all parts totaling $3,736.56

E
Office Report
Louderback made the motion to accept the Account Balances and the Checking (working) Savings and Mortgage Escrow as well as the Cash flow and Accounts Payable Statements.  Smith seconded the motion.  Voting yes: Knight, Smith, Louderback, Alberty and Teel.  Opposed:  None.  Motion carried
V
Business Unforeseen at the Time of Posting Agenda




None


VI. 
Old Business


None

VII. 
Adjournment;



Alberty made the motion to Adjourn.



Meeting adjourned at 5:21 P. M.
Respectfully Submitted
______________________



________________________
Sue Knight, Secretary-Treasurer


Raymond Teel, Chairman

