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Rogers County, Oklahoma

 Minutes of the Board of Directors Regular Monthly Meeting
District Office - located at 22094 S. 4160 Road
Claremore, Oklahoma
October 4, 2022
I.
Procedural Items:


A.   Call to Order by Chairman.



Raymond Teel Chairman of the board called the Meeting of the 






Board of Directors of Rural Water District No. 8, Rogers County, 






Oklahoma to order at 5:09 P. M. in the District Office


B.   Call Roll and Record Names of Members Present.
Bookkeeper, Mallory Hill called roll.  Board members were Chairman Teel, Member Smith, Member Louderback, and via telephone Co-Chairman, Alberty member. Absent- Treasurer Knight.



Others present: Manager Payne and Bookkeeper Hill

C.   Approve Minutes from the Regular Meeting on September 6, 2022
Louderback made the motion to approve the minutes as presented. Smith seconded the motion.  Voting yes: Alberty, Smith, Louderback, and Teel.  Opposed: None.  Motion carried.

D.      Recognize and Hear from Visitors. (Not Listed on the Agenda)
None
II.
Action to Consider:  To Discuss, Approve, Disapprove, or Take No Action Pertaining to Any Items Listed Below:
A. Discussion & possible action to approve REAP resolution for Ingersoll water line project
Louderback made the motion to approve the REAP resolution for the Ingersoll water line project. Smith seconded the motion. Voting yes: Alberty, Smith, Louderback, and Teel. Voting no: None. Motion Carried. 

B
Transfers:


# 819 Larry & Andrea Weir to David Dunlay




# 1412 Anthony & Tiffany Bell to Madison Martin

C. 
New Benefits
# 1469 Lawrence Strope
D.       Forfeitures

None

Smith made the motion to approve the above-named transfers.  Louderback seconded the motion. Voting yes: Louderback, Smith, Alberty, and Teel.   Opposed:  None.  Motion carried.

E.
District Manager’s Report
                  

Field Overview 

·  2 lockouts 

•     Installed 1 new tap

•     Repaired 8 leaks

•     Installed 2 new meter boxes

•     Changed 4 meters to iPerl

•     Performed 2-yard clean-ups 

                                  Summary 

Below is the bullet-pointed version of our month. Please, feel free to contact me with further questions.

                                  Bullet Point Review

•    Water Loss

Water loss for September is 21.47%. This month, our sales decreased by about 1 million gallons. We also caught an asphalt company stealing water from a hydrant by Willieo Baptist Church. At some point they lost the hydrant cap and had our hydrant blowing full blast enough to wash the hillside out. I am still trying to make contact with the supervisor of the project and hold them responsible. 

We have also recently found a large leak across the highway from Jake Crutchfields that has been leaking most of the month. We have this on the schedule to be repaired Monday, October 3rd.

•     Justus Tower Driveway Purchase

John Brewer with Heartland Fence has completed the chain-link portion of the Justus Tower fencing and it looks awesome. He is currently stretching barbed wire for the roadway portion and should be completely done by tomorrow 9/29/2022. This project has taken a long time to complete, and I couldn’t be more excited to finally be able to access our tower with ease.

•      Automatic Gate – Securing the Yard
The gate install will be done in 2 phases and is scheduled for October 5th and 11th. I’m very pleased with the board’s decision to increase security on our yard.  

•     Ingersoll Water Line Project

We are still waiting on the commissioner’s office to write us the $150,000.00 ARPA check but Brian Kellogg and his team are still moving forward with engineering. We have been collecting water pressures at peak usage times to put together a hydraulic model and make sure that a 6-inch main will be sufficient to supply the area. We are also still on track to open this project for bids around December.

•     REAP Grant
I have been in close communication with Andy Armstrong, an independent grant consultant for Rogers County, and Annette Morgan, the REAP director for Grand Gateway. We are trying to put together an application for the remaining funds needed for the Ingersoll Water Line Project. The due date for this application is October 20, 2022. To proceed with the application, we need a signed resolution document from our Board of Directors. This document will be at our next scheduled meeting on 10/4/2022. Then we will take that resolution document to the commissioner’s office to be approved at their next meeting. After that, the application can be submitted to Grand Gateway with pending approval.
IV:  Office Report
Smith made the motion to accept the Account Balances and the Checking (working) Savings and Mortgage Escrow as well as the Cash flow and Accounts Payable Statements.  Louderback seconded the motion.  Voting yes: Smith, Louderback, Alberty, and Teel.  Opposed:  None.  Motion carried
V.
Business Unforeseen at the Time of Posting Agenda




Smith updated us on the RWD # 7 Contract.
VI. 
Old Business



None

VII. 
Adjournment;



Louderback made the motion to Adjourn.



Meeting adjourned at 5:25 P. M.
Respectfully Submitted
__________________________


________________________
Sue Knight, Secretary-Treasurer


Raymond Teel, Chairman

